Responses to Question 1:
· Retain spirit window

· Space is nice, but people are critical

· Purchase of pew

· Atmosphere and people, regardless of building

· First Christmas eve – very moving

· Physical

· Saturday Easer vigil – joy of entering for liturgy

· New confirmands – at reaffirmation service

· Light through window – sound of children’s choir

· 2 parts – 1 ) personal experience: late Christmas, Palm Sunday, Eater 2) 21st century = realize different audience of worshippers (self vs. grandchildren)

· Informal service starting outside and moved in as a group (Easter Vigil) – a community

· It’s the people you worship with and not just the place of worship

· Christmas season – the Living Crèche

· Watching a new generation at work – being the church, living through their eyes to see how things would work (ask the acolytes)

· Music program is very important.  Hearing the choir sing draws you inside, feels like heaven.  Importance of community.  Change is not needed.

· Friendship means a lot.

· Change to the building will not change the Christian journey

· Intimacy in sanctuary should be like it is in the chapel

· Share worship experience

· Musical – organ, piano, choir

· Weddings and baptisms

· Sometimes nothing happens, sometimes it does (problem on my end)

· Priest concerned that I missed communion and asked about it

· Focus at baptism made me feel Jesus and wanted to be closer

· Stations of the cross just installed; so moved by stations; readings just beautiful and was worship

· Christmas eve and lessons/ carols – music lighting changed

· Married here! Lighting dark

· Kneeling Eucharist at the altar

· Kneeling – had to do things during services

· Lighting in chapel

· Small services/ greater community feeling

· Large, full choirs across the chapel

· Big improvement in sound, chancel still bad

· Evening prayer and other high festival times were transformational

· Baptisms

· Opportunities to participate in worship (adds community feel)

· Getting to celebrate communion as a group (and NOT singled out for having a handicap)

· Joy and cheer when all the stops are out

· Things said at pulpit/ sermons

· The people

· Special services : ordination, funeral, marriages

· Being part of something bigger than self

· Funeral – warmth, dignified, “a gorgeous job”

· Weddings  -beautiful

· Always dignified service (funerals – no one does it better!)

· Good Friday – stations of the Cross

· Eucharist – integrated, feel the spirit.  Daughters as acolytes, glad to see multi-generational appeal.

· Spirit window – crucial

· Choir crucial to celebration

· Lenten and Holy Week services put me in a spiritual frame of mind/ solemnity

· Came to Easter with different meaning

· Services of remembrance

· Eucharistic ministry

· Married here – church home

· Rings stronger after being away.  Feel I’m coming home

· Eucharist – gathering around the altar – spirit window/ sense of community

· Communion of saints important

· Music very important

· Taize and other alternative forms of worship

· Funerals

· Reconfirmation – became a lot more regular attender

· Like to sing, like the hymns

· Over the years, good celebrants

· Spirit window

· Feeling of belonging

· Participation – not just sitting there

· Procession

· Dove kite very special

· Last Christmas when choir came around us – sense of being “all together” – communal experience

· Sense of community when children from own choir sing, and others from the congregation are invited to do music; much less community feel when there are paid musicians who aren’t a part of the congregation 

· Taize service – mantra – can hear all around – feeling “all together”

· Spirit window

· Small service – in the chapel, everyone standing around the altar, passing the bread and wine to each other – very powerful

· Kneeling and stepping forward for communion – waiting for Eucharist brings me closer to God.

· Crosses behind you @ communion uncomfortable

· Special services – Christmas and Easter (lighting does not reflect mood)

· Loves being close

· Incense important

· Traditional music is important

· Current arrangement – hard to see choir

· Baptism meaningful, up and can be seen

· Afraid of chairs, likes structure; respectful/ with pews

· Altar should come out

· Feeling of communion rather than kneeling or standing

· Steps a problem for many; handrail congestion

· Level sanctuary for access

· Lighting bad, currently

· Communion rail

· People are important not buildings

· Hard to use chapel chairs

· Losing pews is a concern; attendance will rebound

· All people need to be involved – access & steps

· Silent night with just candles – very special

· Daughter in choir – ability to hear choir

· Advent lessons and carols – dark sanctuary coming to light

· Flexible – have large space or small space

· Service of remembrance

· Look out over congregation

· Being in back – feel remote

· Christmas – feels connected – replicate intimacy other times (chapel special)

· Music big deal – any musically special service is great (e.g. Durafle requiem)

· Anything to optimize choir sound

· Current acolyte seating – being hidden is a good thing

· Formality – especially high holy days – very good

· Funeral receptions – very meaningful

· Weekend parish event when 2 children (and the teens) pledged their lives to Christ (1972)

· Easter, Christmas services – Ordination of a priest, Vigil of Easter, Tradition

· Order of worship – take things seriously; depth of the service

· All Saints service – chapel lit with candles, music

· Doesn’t matter the space it’s the service

· Warmth of clergy, congregation, want to relate to people more by the change of worship around the altar

· Easter Vigil – dark to light

· Dove kite

· Lesson and Carols ; spoken word, music

· Congregational participation

· Music and words

·  Easter vigil – Dark to Light, music front & center

· Sense of being organized

· Orderly worship

· Beautiful liturgy

· Reading back in past

· Libby doing the post-communion prayers

· Wish for being closer to others, unity is important

· Easter Vigil, dark to light

· BBS closeness to congregation when singing

· Communion close to congregation

· When Libby comes close to communion

· Clergy close makes it a great experience

· Natural light

· Music

·  Music out front and center

· Need more unity, clergy closer to congregation

· Clergy at end doing the closing, makes it personal

· Community itself – parish family; physical elements not necessarily meaningful; transformative; liturgy is

· Spirit window with altar – anchors; do not change centers; illuminate front exit at night

· Passion service

· Experience corporate body – family involved

· Morning light – peaceful

· Marriage in chapel – Fr Rick, Farners, Hedleys – family feeling the spiritual side, small closeness, intimacy

· “working” in choir, challenge to be present spiritually – snowstorm, few people had walked – Mother Libby changing things up – intimacy met needs of the moment

· Formality – “court of the King” – kneeling, ritual – like to history in spite of architectural modernity

· Reverence in liturgy – focus on altar as center point of worship – all came together (candles, etc.)

· Marriage – ritual – peace, quietness of early service

· Libby’s ordination – in front of all adults and children on Sunday where you are anyway – regular service

· First Christmas – beautiful!!  Seeing children involved as acolytes

· Pentecost – ceremony and pageantry, majesty – gospel read in center, people facing each other, unifying

· Great epiphany service, midnight mass, cherished memories of adult daughter part of lace since infancy – community, not space

· Easter Vigil – all directed to front, all sitting together, intimate feeling

· Easter and Christmas – decoration: spirit window & dove

· All souls\/remembrance service, night time services

· Music experience, dove kite, lighting, rays of light, candle services

· Physical connection to clergy at service, Easter vigil, all souls, lighted candles, gathering outside as a community with clergy 

· Forward focus of sanctuary, continuity liturgy, quality of sermons

All 3 kids have given youth sermon; each had unique spiritual experience at Holy Comforter

· Tray Kelly’s first sermon

· More of a listener – Libby’s preaching without notes – remarkable talent

· Different views are a big part of worship experience

· Music is transforming, in choir, but really a consumer, participation of youth, well integrated into service

· Chalice bearer at Christmas Day – entire family serving, contemplative, glow of spirit window

· Christmas Eve – community of worship

· People, not the facility, purpose is to talk to God and commune with people

· Different past denominational experience, people, acceptance, no pressure, won’t leave Holy Comforter

Responses to Question 2:

· Don’t want any obstruction between me and ???

· Lighting

· Poor sound from choir “hole” (often can’t hear ambo), also difficult for congregation to hear choir

· Accessibility – difficult to climb stairs, hard to kneel – both kneeling and standing options would be nice

· Railing in center

· Narrowness of steps during funeral (casket or ashes)

· Try to alleviate limitations to access

· Standing station recommended

· Cushions on pews

· Like it the way it is – enhances the space as it is, like the symmetry as it is now.  Do now want to look at the choir.

· Familiarity – why fix something that isn’t broken

· Sanctuary space is beautiful

· Like space with less formal appeal, likes the chapel experience which brings people together = a better sense of community.

· Like the experience of having things happen around you rather than lectured to.  Want to be more interactive and not just the audience.  Like the Gospel down with the people.

· Finds it distracting when looking at the other people

· Teens find it to be more engaging when looking at other people

· Lighting could be better – too dark – can’t see – too dim

· More lighting without a drastic change

· Designs provoke concern about movement and access – sufficient and not distracting

· Church current design has historical basis

· Reverence at communion rail at altar; allows short prayer, Eucharist celebration a strength

· Altar/ spirit window glorified Eucharist experience; kneeling important; never feel close enough

· Physical limitations – chancel steps a barrier; handrail is necessary and a bottleneck; creates thoughts of safety/ distraction from God

· Focus to altar – strength of center aisle and spirit window

· Change away from kneeling during Eucharist and Lord’s Prayer is missed; humbling oneself

· Spirit window calls you to the altar, distracting if not focus

· Beautiful spirit window

· Service in round gets away from altar

· Spirit window focus

· Great Easter vigil lighting

· Don’t want to see distractions (i.e. acolytes talking while not on duty)

· Need chance to not look at people directly during worship time allow for private personal space)

· Lighting is very dark at night, dark days, etc.

· Choir can’t see David or what’s going on, can’t hear sermon, not enough room

· Having a focal point (i.e. altar, cross, and window) is important; shouldn’t be other people

· Would be nice to have variable lighting and change the configuration of pews and chairs

· Hard to hear the choir

· Difficult to participate when disabled

· Don’t want to lose the focal points, but like changes of chairs, etc. in chancel area

· Can we use electronic controls to help make the most of the lights we have?

· Move the choir and acolytes so we can hear, but not see them fully/ front-on

· OK to change some pews into chairs

· Need to kneel at the altar rail

· I like pews, kneeling, can turn around to others.  Before =- chairs were problematic

· Lighting is lousy

· Like the space as it is

· Lighting needs to be variable

· Lighting too dim. Would like variability – affects mood, not welcoming

· Sound system remains a problem

· Ambivalent to pews – can detract from sense of community

· Would like more flexibility

· Clear sight lines to the altar

· Altar should be visible from all areas

· Lighting – greater visibility and dimmable for mood

· Sound – cannot hear from ambo when (serving as) Eucharistic minister

· Prefer pews, don’t like moving chairs/ different arrangement of pews OK

· Spirit window

· Prefer seating in the round – not looking at back of heads – greater sense of community.  Liked the chapel arrangements over the summer.  Pews as they are detract from community

· Spirit window

· Organist hidden – want to see him

· Lighting should be controlled and could be brighter

· Sounds also needs to be improved

· Likes pews

·  Need to do something about lighting (what wattage at present?)

· Like clear view of altar and spirit window

· Like pews

· Irritated by children’s noise

· Lights – want to change without a cherry picker

· Handicapped ushered to back – appalling

· Acolytes and choir cannot hear from ambo – appalling

· Too far from table

· Love music, preaching

· Like to have choir’s voices “wash over me” and like to sing with choir

· Like altar and railing as is

· Pews being slanted would be OK.  I would adjust to whatever changes are determined

· Ease in getting to the altar – hand rails – awkward

· Opportunity to kneel for communion is important

· Choir under the Spirit window and behind the altar would detract from my worship experience

· Moving choir out OK but should not be the focal point

· Like flexibility – mix. Match pews and chairs OK

· Like idea of choir voices being straight out

· Would want altar clearly visible to everyone

· Like sense of community around the altar

· Don’t like mix of pews and chairs

· No perfect solution

· Handicap accessibility important – don’t want separation, want to hear the choir

· Communal spirit within the space – unity of choir, acolytes, and congregation

· Want to hear the choir – not primary thing you want to see

· Clear view of celebrant important

·  Convenience for disabled

·  Any or none

· Heating system needs to be improved

· All of us – as much as possible – to be gathered around the table

· Choir – should be heard but not be focal point

· Want possibility of kneeling or standing for communion

· Access is important

· Lighting is not important – likes dark churches

· Sound too variable by location

· Lighting could be better

· Altar in nave (on side) not a good idea

· Likes transcendent design’ spirit window in view

· Worship should engage all the senses

· Spirit window a favorite

· Ambo hangings should be more colorful (chancel?); pick up window colors

· Plan should address the breadth of demography ad ethnicity

· Long oval of kneelers

· Tradition – holy Ground – not casual  Sprit window – Drawn to a Holy Space

· Illumination is not good – Increase natural lighting – sky lights – lighting doesn’t allow for any variations

· Spacing is fine in service, but want to see the choir; lighting is a concern – being able to dim during the service; bring music into where we are

· Moving the furniture not something that needs to be done’ doesn’t like the altar in front with choir in back; lighting is a big problem

· Likes linearity – like to look at cross, spirit window; doesn’t want to look at other people except the priest; choir on the sides, flood lights would work

· Does like linearity – people are put off by this – not very comfortable or welcoming to a newcomer; focus should be on the altar

· No issues

· Doesn’t affect sense of worship

· First experience seemed dark and cramped

· Natural lighting/ need more 

· Night seems OK at night with current lighting

· Daytime/ where’s the light?

· Pews – don’t encourage a community

· Improve lighting

· Keep main aisle

· Current church doesn’t detract

· It’s the little things – lighting, etc.

·  Lighting is bad

· Altar has disconnect

· Stairs are terrible

· steps make you feel singled out

· no problem with current pews

· very dark

· hard to see bulletin

· altar seems very far away

· not an uplifting experience when entering

· large window was a great addition

· likes stained glass

· likes pews

·  likes kneelers vs pillows

· Entry and exit seem confusing

· Sermon could be elevated more

· More options for parents with restless kids

· Lighting detracts

· Content of liturgy key

· Bright cheerful

· Not entertainment facility

· Choir not center of service/ physical or liturgy

· Improve lighting and sound

· Removed because altar is for removed – can’t see choir because pews are straight and choir is off to the side – like lighting in special services – nice when choir comes out

· Like lighting in special services – don’t like choir stuffed in corner – (sound, sight  - hard to sing to congregation) – older people in choir might have trouble with lighting, but it’s been improved, prefer altar at front, visible – can’t always hear from ambo (in the choir)

· Collegiate Anglican monastic arrangement – choir is part of congregation – looking at other people, altar still in front – music is essential

· None of that new stuff like screens, hand-held mikes, drums – choir in left field, but we make it work, more inconvenient than off putting, with respect to stairs, always second guessing the flow

· Like pews – choir could be turned – need to be close to light to see

· Bad lighting, shadows and light; hearing – bad audio

· Forward focus, see choir, lighting is awkward

· Chapel service (no choir) is quiet, focus of the word, good lighting in chapel

· Awkward entrance, confined space on entry, not able to see choir during service, love new lighting, windows at back, sky light would enhance experience

· Not want to lose reverence, sacred quiet space, noisy children be removed

· Anything to help unify – Libby preaching down front – even in aisle – people face each other – need to enhance communal feeling

· Love seeing piano – wonderful music  small ensembles, need more diverse sort of music, other instruments

· Pressure being in sacred space – not be  distracted by physical setting – happy with the way things are

· Level and accessibility good, but if all on same level, can’t see

· Chair life – totally embarrassed to use it in front of all

· Priest and chalice coming to infirm – overcome physical obstacles

· Spirit window, sanctuary feels empty, feel remote at service, rail conflict, space feels dark, feel a barrier when word is behind ambo

· Rail conflict, spirit window, current arrangement is good

· Physical surroundings not primary, but are a factor, like element of old, darker space allows contemplative prayer, more light not necessarily a plus

· Not the space, the people, enjoy darker woods, tradition, however, lighting has importance as eyes age

· Concur with lighting on eyes, preserve dimming ability, space not that important, maximize ability to use space, greatest utility of space, open altar view, remove obstructions

· Lighting not a concern; A/V OK, dislike large churches, feel more a part of a group in smaller intimate church, not comfortable with removal of 4 rows of pews, current size of sanctuary is just right

· Honduras – radical welcome not a comfortable concept; happy with current state

Enhancements:

· Mother/ baby room – addressed by additional windows

· Better lighting

· Skylights/ dormers – beauty of natural light

· Lightening of interior

· New roof and skylights

·  Shorten roof – natural light of skylights between beams

· Reference: Tim Baer’s forum – slides showing traditional churches that had incorporated emerging???, pillows

· Space tight when there are extra musicians, larger choirs

· Can’t hear in choir

· Lighting needs improvement

· Slanted pews – feel warmer (more than 1 person)

· Issue – newcomers often ignored – would any physical change enhance newcomer experience?

· Warmer feeling with incandescent lights in chancel

· Torches flanking ambo a distraction

· [have newcomers stand to be recognized]

· Like elevated pulpit – priest overlook and see congregation better

Responses to Question 3:

· Keep it the way it is

· Not enough light

· Flexibility of lighting – spotlights helped somewhat

·  Don’t like pews removed from center

· Removal of pews – more logical would be in back of sanctuary

· Like idea of canting pews

· Crescent shape – feels theatrical, not liturgical

· We’re limited by existing structure

· Remove platform, all on level

· Splitting choir – not feasible

· Don’t want choir in way of cross

· Choir should be on one side, but angled toward congregation

· Cost of organ

· At point of saturation for building contribution: Only 258 contribute to campaign

· Discussion of center medallion

· baptismal font in back of church vs. front (gothic design)

· baptisms chaotic – also great joy (“we will”)

· problem with flow of those receiving via standing vice kneeling

· Palm Sunday was confusing – circus, but enriching – logistically a challenge

· No split choir – can’t see David for direction

· Solar panels (cross in each panel) incorporated with skylights

· Some newcomers don’t want attention

· Sometimes you want to be asked, sometimes you need to be asked

· Don’t want auditorium style – like vestments

· Process – what is it?

· Organ – enhance the service.  Plan for a new one in advance.

· Chairs make it more flexible  - better than pews

· Enhancing the sound

· Choir – distracting behind the altar

· Move organ and piano down to change position of the choir

· Make platform smaller than choir can be turned to face congregation

· Where is the money coming from???

· Level of engagement is different for everyone.  Feels like a distant event.  Choir is lucky to be close and ones in the back are disconnected

· Bring spirituality to the people

· Need to continue to change

· Good to hear what everyone has to say

· Spirit window/ altar focus important

· Current screens close off chancel

· Closer to altar is closer to God

· Bring cross forward; put over altar

· Choir should not be behind altar

· Medallion and chairs are not a good way to go – feels like a community center

· Kneeling, lighting and sound are all important

· Altar in nave area unimaginable – looks like a camp; movement of people problematic

· Altar in front good; choir on side better

· Pews rather than chairs

· Like looking forward to spirit window; choir voices naturally flow forward better lighting

· Worship in round not attractive

· Setting of mood; some showmanship in lighting

· Dove at Easter services very meaningful

· Having kneelers behind altar isn’t good

· Sightlines are important

· Lighting is important, but requires professional services, incandescent on way out

· Traditional – Taize works, but may not work in larger space

· Choir coming out from hiding but all the time?

· Vestry action to draw in younger parishioners – very proactive

· Loss of capacity a concern

· Church appeal is not in the building; but a good looking space is important too

· Vitality is a huge draw

· High church feeling a good one

· What are Kerns’ credentials?

· How is this going to be funded?

· Like the configuration with the pews – the church was built to fit that configuration

· Lighting and sound enhancements would help

· Concern about air handlers and chairs (do we need them?)

· Opening up the front is good

· Angling the pews will mean having to turn heads to look at the speaker at the ambo

· No choir behind the altar – detracts from the window

· Balance of disabled assistance with not standing out

· Idea of baptismal font, altar going to the people is where everyone’s going

· Chair lifts are distracting and take time, double ramps are inviting

· No problem with the chancel on a different level (not sensing any division between chancel area and congregational area)

· Pipe organ would enhance service and be more cost effective

· Tear sanctuary down, start over!

· Some designs don’t use space well

· Window/ reinforces feelings of closeness to God; socialize outside church; inside aesthetic

· Changes based on need’ not style changes; but lighting / access are important

· Nothing here to draw in people other than traditionalists

· Will we be shaped by these changes?

· It’s who we are; not the physical plant that’s important

· Choir not behind altar

· Extend left side @ 45 degrees, ore choir visibility

· Altar on side in nave not good

· Current linear design is good

· Access, sound, lighting are all important

· Feel of the sanctuary good now

· Sanctuary for individual time w/ God

· Needs versus wants

· Only thing newcomers comment on about building is the spirit window

· Losing seats is a bad idea

· Sq ft is locked; are chairs a deal breaker?  

· What about community? 

· There are alternatives to flexible arrangements

· Enhance based on what we’re used to; better than radical change (e.g. altar on side); baptismal font in center an obstacle

· Detail – intarsia medallion – wood – Jesus a carpenter

· Need to cut time for communion; bring communion down front – no steps

· Kneeling, moment of contemplation good – need to keep that

· No choir in center under window

· In congregation – like line or sight going up

· Need to design for flexibility

· Losing pews – is this a big deal? Reduced capacity possible issue

· Like people facing each other, but is 10 degree cant enough?

· Don’t make too limited a change – think BIG

· Be sure not to change for change’s sake

· Any change would encourage people to go shopping around for something else

· Why are we doing this?

· Should we change the sanctuary area – why now?  Timing not good!

· Traffic pattern in sanctuary should be changed

· Organ – new to enhance our worship

· Do not want to lose the altar rail – leave it where it is

· No chairs – no canting of pews

· Distraction – the center “blue area” (medallion)

· Music is key

· Want to kneel for communion

· Want another meeting to see/ hear what’s been said

· Keep communion out in front

· Don’t cover rear window/ stain glass

· Don’t like the idea of seeing other people around the communion rail

· Not against the change

· Get choir out of corner; music front and center

· Like slanting of pews

· Large dormers/ like wings

· Paint ceiling white

· Solar panels

· Don’t want it to look like “community” chapel

· Don’t lose the Anglican experience

· Steps go all the way across

· Kneel at altar rail

· Angled pews wouldn’t affect me either way

· Lighting and sound

· Music forward

· Reduces distance from congregation to clergy

· Enhancement of sound and lighting

· New organ

· Be a detractor by losing center aisle

· Likes worship space elevated

· Changes would not have a major impact on experience of liturgy

· Worship center needs to be maintained

· New organ

· Continue small group ministries

· Don’t want to be forced to look at others

· $$ - do much with less money – renovation related

· Better lighting and sound

· Remove rude screens

· Sight line improvement

· How to achieve greater sense of community

· Communicate the facts (ex. Organ)

· Sound is problem, volume – really want choir to be part of congregation, not behind altar but in front of people – altar raised

· Kneelers in front for everyone?  No steps at all to go up? Pews at a little angle to improve sightlines, but without getting to theater in the round – pews, maybe some chairs?  Choir not in corner, at more if an angle (either pews or chairs) – kneelers for choir? – alter come forward, closer to people, altar raised

· Careful of flow for communion, choir able to “address” the congregation, in front of altar – angle?

· Possibility of font in middle OK with everyone – more people can see – ramp on one side for handicap access curing to behind altar

· Don’t like curved altar rail – don’t see point of moving altar forward – not in favor of skylights, ruin looks of roof, might leak

· New organ good idea

· Flexible pews and ramp are good examples at Temple Rodef Shalom

· Impressed with level of respect for each other – clergy too

· Trust vestry to come up with best solution

· Acolytes et al – must be together on chancel – preferably semi-out of sign “ behind the scenes”

· Concerned over scope “Jaguar” or “chey” showroom?

· Willing to pay for what we need, not what we want

·  Not big proponent of change, but can adapt

· Not jump into something congregation won’t support

· Enhanced view of choir, do not block spirit window

· Like it the way it is, light and sound are fine

· See choir, see people worshipping with, seeing faces, physical proximity to clergy

· Seeing faces, physical proximity to clergy, keep spirit standing place to move communion, choice, physical proximity to people creating greater bond

· Like it as is, keep focus on spirit window, rude screens delineate, kneeling at altar, and pews

· Nothing we do will detract, only desired improvement would be relocation of the choir, OK with front and center

· Nothing we could do would detract, many changes would enhance – lighting )(well lit), organ needs replacing, bring out choir, not sure which location, but out from behind organ, close captioning, enhance sound, light

· People are most important but, space is important – it is possible to detract, pews are nice, can’t be found elsewhere, removal …like order – chairs require constant reconfiguration, as choir member don’t want to be focused as in “choir center” concept;

· Most of choir didn’t like Easter configuration

· Reference : Pierce Middleton New Wine in Old Skins make little changes, not big

· Not in favor of major overhaul, but timing is terrible, prioritize, in favor of status quo

· Leap of faith, recession is opportunity, money wasn’t there last time

· Leave the pews, want to worship on knees, miss kneelers in chapel, flying dove is a challenge, don’t take away kneeling, Eucharist shouldn’t be tollbooth, problem with timing of undertaking, agree with enhancing visual and sound of choir

· What is vestry’s prayer play for discernment? 

· We are a church not a project management team

· Angling of pews questioned – do you lose seats?

· Not as concerned with modest capacity loss today as we would have been 8-10 years ago

· If reconfiguration fixes short coming, modest changes

· Requirements vs desires

